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Background Information

Overview of fertilizer statistics in Malawi from
2019 - 2023.

Emphasis on 2023, and each analysis is based
on the products with higher quantities.

Official trade data obtained from Malawi
Revenue Authority (MRA) and validated by
Fertilizer Technical Working Group — Malawi
(FTWG-MWI).

2023 data validated on 12t July, 2024.
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Fertilizer Production

MALAWI

Comments

» There is no primary production of inorganic fertilizers in Malawi.

» The country relies on imports for its fertilizer needs. The fertilizers are
brought in both as compounds and in bulk. The bulk fertilizers are
then blended to form different formulations, which are distributed through a

network of distributors and retail agro-dealers.

« Two of the major importing companies, namely Malawi Fertilizer Company
and Optichem 2000 Limited located in Liwonde and Blantyre respectively,
have made investments in blending plants, enabling them to blend various
NPK fertilizer formulations.

« At full capacity, the plants can produce over 400,000MT of fertilizer

combined per year.

Fertilizer Plants in Malawi

AfricaFertilizer
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o Processing
o Upcoming
° Manufacturing

o Organic

https://viz.africafertilizer.org/#/malawi/directory
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Top Fertilizer Imports per

Year, Jan - Dec

Top Fertilizer Imports per

MALAWI

Year, Apr - Mar

3102100000 Urea 235926 183,775 113677 191,789 3102100000  Urea 169,390 253,764 138,824 148935 185,874
3105200000 NPK 183919 220,258 50402 153,009 3105200000  NPK 168,434 209,891 194,581 72,575 123,605
3102210000  Ammonium Sulphate 26335 30,035 42,166 37,660 3102210000  Ammonium Sulphate 13,379 29,240 39,402 41,091 37,570
3102400000  CAN 23127 19,865 11,730 22,036 3102400000  CAN 31,139 19,848 24,265 9199 24,027
3104200000 MOP 10158 11,038 4,872 6,616 3104200000  MOP 12,709 8,530 12,523 2872 14,579
3105400000 MAP 2,084 3,494 10,090 2,163 3105400000  MAP 2,662 1,054 3,494 10,090 2,273

Other fertilizers 22,755 26,221 33,489 4,485 Other fertilizers 26,503 23,087 30066 30,523 7,242
Total (MT) 359,084 504,301 494,687 266,426 417,758  Total (MT) 424,215 545,414 443,155 315,285 395,170

*2023/24 - Data may change in next edition
Comments .

Over the years, the most imported fertilizers to Malawi
have been NPK, Urea, and Ammonium Sulphate. The
average yearly imports of fertilizer between 2016 and
2023 were approximately 347,024 MT However, for the
cropping seasons spanning from 2016/17 to 2023/24,
the imports averaged around 363,015 MT.

AfricaFertilizer

Data-Driven Decisions for African Food Systems

Notably, there was a significant increase of 40% ine
official fertilizer imports from 2019 to 2020. This
boost in imports can be attributed to the
implementation of the Affordable Inputs Program
(AIP) by the Government in 2020. This program
subsidizes farming inputs, encouraging more farmers

to access fertilizers.

There was a 57% increase in official fertilizer imports,
from 266,426 MT in 2022 to 417,758 MT in 2023. This
increase was attributed to a lack of carryover stock
from the 2022 season. Due to the low import levels in
2022, there were little to no carry-over stocks, so local

suppliers had to import increased quantities in 2023.



Fertilizer Imports on Dashboard

Fertilizer Imports by Product

MALAWI

®  Dhammonium Phosphate ®  Munate of Potash ® NPFE @ Urea @ Others
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Source: Mlalawi Revenne Authority
Analysiz by: AfricaF artilizer

https://viz.africafertilizer.org /#/malawi/availability
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2023 Fertilizer Import by Country MALAWI

@® Monoammonium Phosphate @ Diammonium Phosphate @ Calcium Nitrate @ Ammonium Sulphate @ Organic Fertilizer @ Calcium Ammonium Nitrate @ Urea

© Muriate of Potash @ MNPE @ Sulphate of Potash @ Others @ Triple Super Phosphate Single Super Phosphate
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*  Graph as of July 20, 2024
*  Countries with (*) data yet to be validated
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NPK Import Analysis MALAWI

HS Code Fertilizer Name 2019 2020 2021 2022 2023 NPK, NP, PK and NK import 2020 2021 2022
3105200000  Total NPK 143610 183919 220,258 50402 153,009 NPK 23-10-5 + 65 + 1Zn 57893 88098 62603  22173| 65239
NPK 27-6-6 19,638
3105510000 Total NP 1 2,000 - -
5 NPK25-5-5+5S 370 4,529
3105700000 Total NK - - - - - NPK 25-5-10 + TE 6,973 5,170 4,798
3105600000 Total PK - - - - - NPK 23-10-5 9,162 19,060 14,990 30
Total (MT) 143,610 183,919 222,258 50,402 153,009 Others 69,582 71,592 139,867 27,829 63,603
: Total (MT) 143,610 183,919 222,258 50,402 153,009
TOTAL NPK IMPORTS PER YEAR Comments
“Total NPK K Total NP ®Total NK W Total PK Blending companies in Malawi import Urea, TSP, DAP, MAP, and
240,000 MOP to create different NPK formulations tailored for the needs
220,000 of local farmers.
200,000 ) e . .
180,000 * Blenders and other major fertilizer importing companies also
160,000 import finished NPK with various grades to sell directly to farmers.
140,000 . . .
120,000 *  Some of the most used NPK fertilizers in Malawi includes NPK 23-
100.000 10-5 + 6S + 1Zn, NPK 8-18-15 + 6S + 0.1B + 0.1Zn (Compound
50,000 D) and NPK 10-24-20 + 6S + 0.1B (Super D).
60,000 e In 2023, NPK 23-10-5 + 6S + 1Zn and NPK 27-6-6 accounted for
40,000 . 55% of all NPK compounds imported.
20,000
0
Mt 2021 2022 2023

Q ’ th
Data-Driven Decisions for African Food Systems 8 \ f I F D c
e e

Developing Agriculture from the Ground Up



Fertilizer Monthly Import MALAWI

Quarter 2019 2020 2021 2022 2023 2023 MONTHLY FERTILIZER IMPORTS IN MALAWI
Q1 46,973 112,104 153217 50,843 99,701 80,000
Q2 53,382 44,498 81,522 47,076 33,866 Zzzzz
Q3 96,364 143,605 99,259 39,310 133,022 50,000
Q4 162,365 204,094 160,690 129,198 151,169 40,000
Total (MT) 359,084 504,301 494,687 266,426 417,758 30,000
20,000
10,000
Comments 0
MT Jan  Feb  Mar Apr May Jun Ju  Aug Sep  Oct Nov  Dec

+ In Malawi, the main crop-growing season begins in
September/October, with fertilizer need peaking from
September through to February/March.

Crop Calendar

» For both compound and straight fertilizers, they must be CROPS il Jnue sep loct Iov [pec
imported into the country three months prior to the Maize PN H
sowing season to ensure sufficient time for distribution to Rice ¢
all farming communities. Sorghum .

« Inanormal year, imports begin in Q3 in preparation for Hheat
planting in Q4. However, in 2022, there was less fertilizer Key: 4 Fertilizer Peak DemandSowing Growing Harvesting
imports in Q3 and majority of imports in Q4 due to the
delayed start of the subsidy program. Source : FAO/GIEWS,

Fertilizer Demand: AfricaFertilizer

AfricaFertilizer ; SIFDCE
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Consecutive Periods on the Dashboard MALAWI

®  Diammonium Phosphate @  Muriate of Potash ® NFE @ Urez @ Others
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Source: Malawi Revenue Authority
Analysiz by: AfricaFartilizer

Note: * This data is yet to be validated by the Fertilizer Technical Working Groups (FTWG)

https://viz.africafertilizer.org/#/malawi/availability

AfricaFertilizer
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Fertilizer Origins MALAWI

Comments

* In 2023, about 90% of Malawi's fertilizer imports came from

MAIN FERTILIZER SUPPLYING COUNTRIES IN 2023 , , , , _
10 countries, with the main entry points being

mUrea ®NPK m Ammonium Sulphate CAN MAP  m Other fertilizers Mozambique's pOFtS Of Beira and Nacala.
160,000
140,000 * Most urea imports were from the United Arab Emirates
190.000 (UAE) 60%, Saudi Arabia 17%, Indonesia 10%, and Oman 9%.
100,000 * NPK imports were sourced from China 26%, UAE 21%,
80,000 Russia 13%, Egypt 11%, Saudi Arabia 10%, and Vietnam
60,000 10%.
40,000 -
*  For Ammonium Sulphate, 58% came from China, 28% from
20,000
. . - - B = . Madagascar, and 4% from the UAE.
& R -2 & -2 3 L Q& (,‘ ) & . o .
¥ & 6@" & & & bog?% z&“b & « CAN imports originated mainly from the Netherlands 46%,
\}\ & ,b’b Q‘;&\ C

MT . N O&@« Russia 24%, China 20%, and UAE 4%.

* Saudi Arabia supplied 84% of MAP with the UAE providing

14% and other countries contributing 2%.

AfricaFertilizer » Nearly all MOP imports, 99.8%, were sourced from Jordan.

Data-Driven Decisions for African Food Systems 1 1




Sources of Fertilizers into Malawi MALAWI

https://viz.africafertilizer.org/#/malawi/availability
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Fertilizer Exports

MALAWI

HS Code Fertilizer Name 2019 2020 2021 2022 2023
3105200000  NPK 23 - 2,938 4,378 1,917
3102100000  Urea 574 - 603 5,025 566
Other fertilizers 3,663 3,240 3,191 3,420 2,052
Total (MT) 4,260 3,240 6,732 12,823 4,535
Comments

» Malawi does not produce inorganic fertilizers, therefore, all inorganic
fertilizers leaving the country are imported and either blended within
Malawi or re-exported in their original form.

* A small portion of Malawi’s fertilizers are officially re-exported to
neighbouring countries like Zambia, Mozambique, and Zimbabwe.

» In 2023, out of the total 4,535 MT of re-exports, 3,925 MT were
shipped to Zambia, including 1,636 MT of NPK and 1,397 MT of
CAN.

+ Although there may be unofficial cross-border exports to
neighbouring countries, there are no available estimates or figures to
measure them.

AfricaFertilizer

Data-Driven Decisions for African Food Systems 1 3

Blended NPK

14,000
12,000
10,000
8,000
6,000
4,000

2,000

mMT
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FERTILIZER EXPORTS FROM MALAWI PER YEAR

mNPK ®Urea M Other fertilizers

2019 2020 2021 2022 2023
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Fertilizer Apparent Consumption MALAWI

HS Code Fertilizer Name 2019 2020 2021 2022 2023 FERTILIZER APPARENT CONSUMPTION IN MALAWI, 2019 - 2023
3102100000 Urea 133,337 235,926 183,173 108,652 191,223

550,000
3105200000 NPK 143,587 183,919 217,320 46,024 151,092 500,000

450,000 B Other fertilizers

3102210000 Ammonium Sulphate 17,746 25,824 29,964 42,136 37,150

| .
400,000 — m DAP
3102400000 CAN 28137 23127 19865 11730 20,639 zggggg I - MOP
3104200000 MOP 9868 10158 11,038 4,872 6,616 250,000 — CAN
200,000 .
3105300000 DAP 13700 16620 18100 19417 - 150,000 = Ammonium Sulphate
aE 100,000 W NPK
Other fertilizers 11,005 7548 10686 20,772 6,503 50,000
: B Urea
0

Total (MT) 357,380 503,121 490,146 253,603 413,223
. MT 2019 2020 2021 2022 2023

Comments
ESA FERTILIZER APPARENT CONSUMPTION

* Between 2019 and 2023, the average apparent fertilizer 2019 M2020 2021 m2022 W2023
consumption in Malawi was approximately 403,000 MT.

9,000,000
*  From 2021 to 2022, fertilizer consumption saw a significant 48% 8,000,000
decline, attributed to international market disruptions and a 7,000,000
delayed start to the subsidy program. 6,000,000
5,000,000
« In 2023, the market stabilized, showing a 63% increase over 2022, 4,000,000
reaching 413,223 MT. 3,000,000 | .
2,000,000 [ —
NB: Apparent consumption = Production + Imports — (Re)Exports — Non Fertilizer 1,000,000 I [ - - — o
Use 0 == — —
MT Ethiopia Kenya Zambia Tanzania Malawi  Mozambique Rwanda Burundi Uganda*

AlfricaFertilizer | Graphasofiuly 20 2024 O a ¥
Data-Driven Decisions for African Food Systems 14 . Countries Wlth (*) data yet to be Validated ‘i I F Dc,
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Fertilizer Apparent Consumption on the Dashboard MALAWI

® Diammonium Phosphate @ Muriate of Potash @& NPK @ Urea @ Others
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Source: Fertilizer Technical Working Group (FTWG)
Analysis by: AfricaFertilizer

https://viz.africafertilizer.org/#/malawi/use

AficaFertizer . SIFDC
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Trends in Trade and Apparent Consumption

MALAWI

2019 2020 2021 2022 2023
Imports 359,084 504,301 494,687 266,426 417,758
Exports 4,260 3,240 6,732 12,823 4,535

Apparent Consumption 357,380 503,121 490,146 253,603 413,223

600,000

500,000

400,000

300,000

200,000

100,000

MT

TRENDS IN FERTILIZER TRADE AND APPARENT CONSUMPTION, 2020 - 2023

m2019 m2020 w2021 w2022 m2023

Imports Exports Apparent Consumption

AfricaFertilizer

Data-Driven Decisions for African Food Systems
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MALAWI

The need for fertilizer is projected to range from 300,000 to 350,000mt during an average year, as evident from data in the years 2017 to 2019. There are
approximately between 60,000 and 80,000mt of carry-over stocks in a normal year.

In 2020, the Government introduced the Affordable Inputs Program (AIP), which led to an increase in the annual demand for fertilizers, ranging from 450,000 to
500,000mt. The AIP initiative provided fertilizer subsidies to more than 3.5 million farmers during 2020 and 2021, encompassing more than 70% of the total market
demand. Consequently, a significant portion of the demand for fertilizers stems from the influence of the subsidy program. As a result, excluding the private sector
from participating in the program leads to a contraction and weakening of the private sector's position. The size of AIP has been reduced gradually to
approximately 1 million farmers since 2022. The private sector is hopeful that this will help expand their commercial sales.

In 2022, the Government announced it would be redesigning the AIP program to pivot towards supporting productive farmers only and eventually aiming to have
those farmers graduate from the program so that they become self-sufficient. It is highly unlikely that AIP would ever be fully phased out as it is a important
political tool for the Government. As discussions in the regional fertilizer space are moving towards soil health and the role fertilizer plays, it is hoped AIP will pivot
to support this as well.

Because of the continuous shortage of foreign exchange, the depreciation of the Kwacha in relation to the US Dollar, fluctuations in global prices, disturbances in
the market due to the Russia-Ukraine conflict, and the non-participation of the private sector in the subsidy initiative, there was a decrease in imports during 2022.
By September 2022, just 26% of the total imports had been brought in, leading to a shortage of fertilizer in the market. Furthermore, the Government initiated the
procurement processes for subsidized fertilizer late, causing the fertilizers to arrive after the optimal application period. This resulted in low carry-over stocks for
2023 forcing the industry to increase imports for 2023 to cover the deficit that would normally be serviced by carry-over stocks.

Malawi's main planting period begins in September/October and runs until February/March, depending on when the rains begin and end. Companies start placing
orders for the planting season in April/May, with the earliest orders arriving in June/July. If this is not done on time, Malawi ends up competing within the region to
secure stock, as all countries enter the planting season around the same time. Currently, forex is a big challenge for companies trying to bring in stock on time. If
forex is not secured in time, the stock will not arrive in the country on schedule.

NPK 23-10-5 + 6S + 1Zn and Urea are the most widely used fertilizers in Malawi and are applied to the staple food crop maize. Other fertilizers imported in smaller
quantities are for cash crops such as tobacco, sugar, tea, macadamia etc. Imports of NPK's need to be in country and available to farmers latest by September and
December for Urea which is used as a top-dressing fertilizer.

It's important to highlight that, some of the fertilizers purchased by farmers through the subsidy program end up being transported across the border to
neighboring countries through unauthorized means. However, we currently lack specific estimates of the volumes involved.



Summary of 2023 Fertilizer Statistics MALAWI

HS Code Product Name Production Total Imports  Exports Non-Fertlizer Use ﬁgsi;?tmzer é%i&;jsﬁp;?lr::t
3102100000 Urea 191,791 566 2 191,789 191,223
3105200000 NPK 153,009 1,917 153,009 151,092
3102210000 Ammonium Sulphate 37,662 510 2 37,660 37,150
3102400000 Calcium Ammonium Nitrate 22,036 1,397 22,036 20,639
3104200000 Muriate of Potash 6,623 6 6,616 6,616
3105400000 Monoammonium Phosphate 2,163 2,163 2,163
9999999990 Enhancers 1,854 1,854 1,854
9999999991 Agric Lime/Gypsum 1,094 125 1,094 969
3101000000 Organic Fertilizer 698 20 698 678
3102900000 Other Nitrogen Fertilizers 315 315 315
3102600000 Calcium Nitrate 240 240 240
2833210000 Magnesium Sulphate 168 168 168
3102300000 Ammonium Nitrate 60 60 60
3104300000 Sulphate of Potash 30 30 30
3104900000 Other Potash Fertilizer 26 1 25 25
3102500000 Sodium Nitrate 0 0 - -
3103900000 Other Phosphates Fertilizers 12 12 - -
3105600000 PK Compounds 0 0 - -

2023 Total (MT) - 417,781 4,535 23 417,758 413,223 ,
2022 Total (MT) 267,097 12,823 266,426 253,603
% Change 56% -65% 57% 63%

Enhancers includes products that provides the soil/plant with secondary and micronutrients.

AlricaFertilizer y CIFDCEL-
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About Us MALAWI

The AfricaFertilizer initiative is the premier source for fertilizer statistics and information in
Africa.

AfricaFertilizer seeks to provide clear, relevant, and opportune data and market information
on fertilizers in the sub-Saharan African region, to support the implementation of continental,
regional and national agricultural and more specifically fertilizer policies and regulations, and
promote the growth and development of competitive markets, to the benefit of both the
public and private sector, and fertilizer stakeholders globally.

X @AfricFertilizer

AfricaFertilizer AfricaFertilizer

Links

AfricaFertilizer Website

Malawi Fertilizer Dashboard

Africa Fertilizer Watch

AfricaFertilizer 20
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https://africafertilizer.org/#/en
https://viz.africafertilizer.org/#/malawi/home
https://africafertilizerwatch.org/#/en
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