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Rwanda

Outline Background Information
- Overview of fertilizer statistics in Rwanda from
1. Production 2018 — 2022 and with 2023 Jan - Jun data.
2. Import =  Emphasis is on 2022, and each analysis is
3. Origins based on the products with higher quantities.
4. NPK import analysis =  Official trade data obtained from Rwanda
Agriculture and Animal Resources
5. Export Development Board (RAB).
6. Consumption (app) =  Validated by Fertilizer Technical Working
7. Summary Group.
= 2022 data validated from 19t — 20t July, 2023.
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Fertilizer Production RWANDA

C t
omments Fertilizer Plants in Rwanda

« There is no primary production of fertilizers in Rwanda.

Entel
» Enterprise Nkubili (ENAS) has established a blending facility in Kigali, which has been
operational since 2016.
« Additionally, OCP Africa is in the process of constructing a blending facility in Kagasa. \

Originally projected to be completed in 2019, the timeline for its completion remains

uncertain, given that construction has extended beyond 3 years.

* Key players in the importation of fertilizers into Rwanda include Yara, ETG, Rwanda

Fertilizer Company, and One Acre Fund.
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Fertilizer Import RWANDA

HS Code Fertilizer Name 2018 2019 2020 2021 2022 2023* TOP 3 IMPORTED FERT".'ZERS 2022

3105200000 NPK 25,435 36,900 46,645 38,317 43,868 28,216 Others foertilizers
3105300000 DAP 13,573 27,163 25,936 27,117 38,989 10,780 "
3102100000 Urea 15,688 18,936 22,644 18,662 18,546 15,019

Other fertilizers 3111 2,652 1,163 1,709 2,415 587
Total (mt) 57,808 85,651 96,389 85,806 103,818 54,602

2023* data till June

Comments

*  Historically, the major fertilizers imported to Rwanda are various grades of NPK, DAP

and Urea.
. . . TOP FERTILIZER IMPORTS PER YEAR
*  Over the course of the five-year period, there has been a consistent overall upward
trend in the importation of fertilizers. ®2018 2019 W2020 2021 = 2022 W 2023*
50,000

*  While the overall trend is upward, there are fluctuations in annual imports. For

example, there was a decrease in imports during 2021 compared to 2020, , followed 43,000
by a substantial increase in 2022. These fluctuations could be attributed to various 40,000
factors, 53,000
* In 2020, government intervention amidst COVID-19 saw a 13% increase in z:’ggg
imports. 20’000
« In 2021, global price hikes had a minor negative effect on fertilizer imports in 15'000
Rwanda, resulting in an 11% decrease. 10'000
* In 2022, the Government gave farmers a 100% subsidy leading to a record 5'000 I I
imports of 103,818MT (21% increase). ’ 0 [
*  Between January to June 2023, about 54,602MT of fertilizers have been imported MT NPK DAP Urea Others fertilizers
into Rwanda.
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Fertilizer Monthly Import RWANDA

Quarter 2018 2019 2020 2021 2022 2023*
Ql 10,488 11,564 12,907 13,969 16,788 21,100
Q2 5,203 16,064 20,204 25,703 19,029 33,502
Q3 23,335 30,140 39,511 29,864 49,608 -
Q4 18,782 27,884 23,767 16,270 18,393 -

Total (mt) 57,808 85,651 96,389 85,806 103,818 54,602

2023* data till June

Comments

* In Rwanda, The initial planting season (A Season) commences in
September of a given year and extends until January of the
subsequent year. Following this, the second planting season (B
Season) takes place from February to June.

* Additionally, in marshy areas with ample water resources, a third
agricultural season is observed for growing rice and vegetables.

*  Fertilizer buying peaks are typically observed during August-
September and February-March.

*  During the year 2022, the peak import occurred in June, totaling
29,665MT.
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2022 - 2023* Monthly Fertilizer Imports for Rwanda
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Crop Calendar
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Key: @ Fertilizer Peak Demand Sowing -1g Harvesting
Source : FAO/GIEWS, Peak demand: AfricaFertilizer
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Fertilizer Origins RWANDA

TOP 8 COUNTRIES OF ORIGIN IN 2022 TOP 8 COUNTRIES OF ORIGIN IN 2023 (Jan - Jun)
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Comments

* Rwanda’s fertilizer imports are diverse in terms of source countries.

« In 2022, 46% (20,054MT) of the NPKs were from Finland, 20% (8,790MT) from Russia, 17%
(7,509MT) from Kenya 16% (6,940MT) from Qatar and 1% (547MT) were from other countries.

*  For DAP imports, 70% (27,204MT) were from Morocco, 29% (11,490MT) from Saudi Arabia and
1% (295MT) were imported from other countries.

*  For Urea imports, 47% (8,709MT) were from Oman, 30% (5,514MT) from UAE, 20% (3,762MT)
from China and 3% (562) were imported from other countries.

AfricaFertilizer
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NPK Import Analysis RWANDA

NPK Import 2018 2019 2020 2021 2022 2023* Major Crops

NPK 17-17-17 13,592 20,692 20,155 22,460 21,437 13,419 Irish Potato, Rice and Vegetables

NPK 25-5-5 + 4S 5718 14,353 7,456 13,955 7474 Tea

NPK 22-6-12 + TE 7172 7,842 5,067 3,631 3,942 3,641 Coffee

NPK 23-10-5 + TE 887 1,437 4,635 2,085 3,164 2,034 Maize, Wheat, Beans, Coffee, Soyabean, other cereals
NPK 15-9-20 + 4S 1,340 952 1,408 1,308 748 1,230 Irish Potato, Rice and Vegetables

Other NPKs 2444 259 1,028 1,378 645 417

Total (mt) 25,435 36,900 46,645 38,317 43,890 28,216

2023* data till June

Comments

NPK Blend

* Major fertilizer companies import finished NPKs with various grades to sell directly to farmers. NPKs
are used as basal fertilizers.

* NPK imports have also seen a steady growth with fluctuations similar to the total import volumes.

* The table above lists the most imported NPKs, their volumes imported over the years and the crops
they are often used on.
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Fertilizer Re-Exports RWANDA

Fertilizer Name 2018 2019 2020 2021 2022
3105200000  NPK 0 1 158 96
3105300000 DAP
Others fertilizers 6 64
Total (mt) 6 - 1 222 926
Comments

« Official re-exports of fertilizers from Rwanda to neighboring
countries are minimal.

«  While unofficial cross-border exports might occur with neighboring
countries, there are no available estimates or figures to quantify
this.
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Fertilizer Apparent Consumption RWANDA

Fertilizer Name 2018 2019 2020 2021 2022 2023+ TOP FERTILIZER APPARENT CONSUMPTION
3105200000  NPK 25435 36900 46644 38159 43772 28216 PER YEAR (2018 - 2023*)
3105300000  DAP 13573 27163 2593 27117 38989 10780 120,000
3102100000  Urea 15688 18936 22644 18662 18546 15019 100,000
Other Fertilizers 3,105 2,652 1,163 1,707 2,415 587 :Z:ZZZ
Total (mt) 57,802 85651 96,388 85,645 103,722 54,602 40,000
2023* data till June 20,000 I .
MT ’ 2018 2019 2020 2021 2022 2023*

W NPK mDAP mUrea M Other Fertilizers

Comments ESA FERTILIZER APPARENT CONSUMPTION
m 2018 2019 m2020 @ 2021 2022
« Fertilizer apparent consumption decreased by 11% from 600000
96,388mt in 2020 to 85,6456mt in 2021. T
6,000,000
. . . 5,000,000
» Although the Government increased the fertilizer subsidy for 4000000
staple crops which covers 10 crops in the country, global 3’000'000
fertilizer price increases and cross border measures with 2'000'000
nelghbour‘lng. countries  affected slightly the apparent 000,000 H -
consumption in 2021. 0 E O e em = = — | =
MT \OQ@ *3’6\% o° @{\‘Q’ 7}@3\ ~{>‘°\‘>® ,bob'b ,bogb ,\oo&
NB: Apparent consumption = Production + Imports — Exports — Non Fertilizer Use & v < N @0@@ N < ¥
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RWANDA

» Key components of the fertilizer subsidy program in Rwanda comprise:

v' Farmers utilize the Smart Nkunganire System (SNS) for self-registration, where they provide their
personal information, including national identity card details, Uniform Parcel Identifier (UPI) of their
land, and the intended crops to be planted.

v" The SNS system then calculates the required quantity of seeds and fertilizers, along with their costs.

The Mobile Application Ordering Process (MOPA), an enhanced feature of SNS, empowers farmers to

<

select preferred agro-dealers for purchasing subsidized inputs.

v" Registered farmers can conveniently place fertilizer orders directly from their chosen agro-dealers
through MOPA. Moreover, MOPA allows agro-dealers to identify the number of farmers they should
serve, manage fertilizer orders from suppliers, and process payments within the platform.

v' The integration of SNS and MOPA offers the government real-time tracking and monitoring of agri-
input distribution across the country, ensuring efficient supply management and reducing supply
challenges.

v At present, 90% of Rwanda's fertilizer market benefits from the subsidy program, with the government
covering 15% of the cost, while farmers contribute the remaining 85%.

, AfricaFertilizer
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Summary of 2022 Fertilizer Statistics

RWANDA

HS code Product Name Production Total Imports Fertilizer Exports Non Fertilizer Use Fertilizer Imports 2022 Appar.ent
Consumption
3105200000 NPK 43,868 96 43,868 43,772
3105300000 Diammonium Phosphate 38,989 38,989 38,989
3102100000 Urea 18,547 1 18,546 18,546
3102900000 Other Nitrogen Fertilizers 1,473 1,473 1,473
9999999990 Enhancers 163 0 163 163
3102600000 Calcium Nitrate 323 323 323
3102400000 Calcium Ammonium Nitrate 251 251 251
3104200000 Muriate of Potash 187 100 87 87
2834210000 Potassium Nitrate 84 84 84
3105600000 PK Compounds 16 16 16
2834292000 Magnesium Nitrate 7 7 7
3105700000 NK Compounds 6 6 6
3103100000 Single Super Phosphate 4 4 4
3101000000 Organic fertilizer 0 0 0
3104900000 Other Potash Fertilizers 0 0 0
3102210000 Ammonium Sulphate 0 0 0 0
3104300000 Sulphate of Potash 0 0 0
3102300000 Ammonium Nitrate 231 231 - -
3103900000 Other Phosphate Fertilizers 0 0 - -
Grand Total (MT) - 104,150 96 332 103,818 103,722
e
% Difference 21% -57% 21% 21%

AfricaFertilizer
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Summary of 2023 (Jan — Jun) Fertilizer Statistics RWANDA

Product Name Production Total Imports Fertilizer Exports Non Fertilizer Use Fertilizer Imports Zgii:nr::):ir::t
3105200000 NPK 28,216 0 28,216 28,216
3102100000 Urea 15,019 0 15,019 15,019
3105300000 Diammonium Phosphate 10,780 10,780 10,780
3102600000 Calcium Nitrate 330 330 330
3104200000 Muriate of Potash 254 40 214 214
9999999990 Enhancers 38 38 38
3105700000 NK Compounds 4 4 4
3102900000 Other Nitrogen 0 0 0
3104900000 Other Potash 0 0 0
3105400000 Monoammonium Phosphate 0 0 0
3105600000 PK Compounds 0 0 0
3104300000 Sulphate of Potash 0 0 0 0
3102210000 Ammonium Sulphate 0 0 - -
3102300000 Ammonium Nitrate 203 203 - -

Grand Total (MT) - 54,845 0 244 54,602 54,602 ,

)
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FERTILIZER TECHNICAL WORKING GROUP
JOINT 2022 FERTILIZER STATISTICS VALIDATION WORKSHOP
RWANDA, TANZANIA, UGANDA

JULY 19 - 20, 2023 Q DARES SALAAM, TANZANIA

».  DEVELOPMENT
A5 GATEWAY
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Participants List of 2023 FTWG

RWANDA

Name

Joan Mutamba

Mediatrice Nduwamungu

Robinson Lufafa

Beatrice Rwegoshora

Jillahoma Mussa

Alphonce Mwiru

Franks Kamhabwa

Mselem Zuberi Seleiman

Hussein Salum
Jaisun Tanks
Naishorun Laiser
Edward Faida
Rhoda Mwita
Brijesh Barot
Salome Pastory
Edwin Oseko
Fred Gyasi

Viola Kenduiywo
Doris Jepkorir
Clement Boateng
Lydia Mutua
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Institution
RAB

MoA

MoA

NBS
CountryStat
MoA

Minjingu

TFRA

TFRA

Staco Agrochem Ltd
ETG

TFC Ltd

DRTC company
Premium Agro
Taifa Fertilizers Ltd
MoA Kenya
IFDC

IFDC

IFDC

IFDC

IFDC

Country
Rwanda
Burundi
Uganda
Tanzania
Tanzania
Tanzania
Tanzania
Tanzania
Tanzania
Tanzania
Tanzania
Tanzania
Tanzania
Tanzania
Tanzania
Kenya
Ghana
Kenya
Kenya
Ghana
Kenya
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Email
joan.mutamba@rab.gov.rw
mnduwamungu2014@gmail.com
lufafarobin@yahoo.co.uk
beatrice.rwegoshora@nbs.go.tz
jilahoma.wemmao@nbs.go.tz
alphonce.haisu@kilimo.go.tz
extsales@minjingumines.com
mselem.selemani@tfra.go.tz
hussein.salum@tfra.go.tz
j.tank@staco.co.tz
fert.helpdesktz@etgworld.com
edward.faida@fertilizer.ac.tz
rhoda.mwita@gmail.com
sales@premiumagro.co.tz
salomepastory4@gmail.com
osekonomics@gmail.com
fgyasi@ifdc.org
vkenduiywo@ifdc.org
djepkorir@ifdc.org
cdonkor-boateng@ifdc.org
Imutua@ifdc.org
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About Us RWANDA

The AfricaFertilizer initiative is the premier source for fertilizer statistics and information in
Africa.

AfricaFertilizer seeks to provide clear, relevant, and opportune data and market information
on fertilizers in the sub-Saharan African region, to support the implementation of continental,
regional and national agricultural and more specifically fertilizer policies and regulations, and
promote the growth and development of competitive markets, to the benefit of both the
public and private sector, and fertilizer stakeholders globally.
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Links

AfricaFertilizer Website

Rwanda Country Page

AfricaFertilizer
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https://africafertilizer.org/#/en
https://africafertilizer.org/#/en/rwanda?countryIso=RW

