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Developing a business plan
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A business plan defines in detall

e a company's objectives and . e
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* how It plans to achieve its goals Timeline il
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It Is a written road map for the firm from marketing, financial, and
operational standpoints.

>> Hire a qualified consultant to develop your business plan!
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Suggested content of a business plan

* General Information on the » Rates of taxes, Equity
plant Discount, Bank Lending

 Setting up period of the plant  « Plant, building, and

- Operation period of the plant ~ OPerational running costs

- Capacity utilization * Unit Cost Computation

- Output mix * Unit Profit Computation

. Input prices * Financial summary pages
PULP . | with Profit and Cash Flow,
» Output prices | Balance sheet, and Ratios
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Assignment

Go to Exercise 1 in your workbook.

FUTURE

Hunger & Foad Security Initiariv

Go through the list and check:

1. W

nere or from who can you get this information?

2. W
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nich information will be difficult to collect for you ?
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Suggested content of a business plan

» General Information on the  Rates of taxes, Equity
plant Discount, Bank Lending

 Setting up period of the plant  « Plant, building, and

» Operation period of the plant operational running costs

. Capacity utilization « Unit Cost Computation

 Unit Profit Computation

* Financial summary pages
with Profit and Cash Flow,
Balance sheet, and Ratios

* Output mix D
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