
B efore the COVID-19 global pandemic in the hilly 
relief of Kween District, the International Fertilizer 

Development Center (IFDC)Ƌs Resilient and EfǑcient 
Agribusiness Chains in Uganda (REACH-Uganda) 
Project in partnership with the District Local Government 
embarked on the process of rehabilitating a 26.1 km 
road that links the major sub-counties of Kwosir, Kitawoi, 
and Benet in a bid to increase market access for over 
13,000 potato farmers in Eastern Uganda.

Kween District’s topography borders Mt. Elgon National 
Park and has abundant rainfall. Prior to the REACH-
Uganda initiative, farmers and community members 
suffered from narrow, poorly drained roads, worsened 
by heavy rainfall, and further damaged by heavy 
trucks transporting potatoes from farmersƋ Ǒelds to the 
neighboring districts of Mbale, Soroti, and other major 
markets in Eastern Uganda. Many times, the trucks 
would get stuck in ruts and ridges on the roads, leaving 
potato produce stranded for days, and thus reducing 
shelf life and increasing farmers’ losses.

The poor state of the roads in Kween further inhibited 
locals’ livelihoods by limiting access to essential services 
such as health centers, schools, and police stations. 
During rehabilitation of the new 26.1 km Cheminy-
Bugema-Terenboy-Mengya-Kapkoch-Atar road, the 
COVID-19 pandemic hit Uganda, with 121 conǑrmed 
cases in the country as at 10th May, 2020.

THE CHALLENGE
This country-wide shutdown has not only led to 
increased unemployment country-wide, but it has also 
slowed the supply of food, especially to the central 
region, leading to increased food scarcity. It is essential 
now more than ever that farmers are able to efǑciently 
supply produce to ensure food security in heavily 
affected regions.

Cheminy-Atar Road: Bringing Services Closer During Covid-19
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A map of Kween District.

A section of the 26.1km Cheminy-Bugema-Terenboy-
Mengya-Kapkoch-Atar road, in Kween District.

Prior to rehabilitation, roads were severely damaged 
and rendered impassable after heavy rainfall.




